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Attend Today, Achieve Tomorrow
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Attendance in Home Based

Attendance in the Early Head Start home based program looks different than in center based programming. The focus is on building relationships with participating families and creating an ongoing pattern of weekly visits to support child and family development.
Community Recruitment

· Recruitment materials and staff will present the home based program as a child development program and explain the importance of a consistent visit schedule to child and family outcomes.

· Share with families that there is no cost for the home based program but we do ask that they commit to a consistent schedule of visits to obtain full program benefits.

· Application and enrollment visits with families will include a conversation addressing consistent home visit schedules.

Parent Education
· Staff will fully explain the goals of the home based program and the expectation of consistent weekly visits.
· Staff will review the attendance framework with families and explain the need to call their home visitor if a visit needs to be cancelled or rescheduled. 

· Staff must work closely with families to schedule the weekly visit at a time that the family has limited other commitments that may impact the visit schedule. 
· Staff should impress on parents the effect of consistent visits on the child’s ongoing development and the importance of routines to young children.

· Staff should include conversations on attendance when addressing assessment data and child development goals with families. 
Health 

Child and family illness and scheduled medical appointments are a major cause of missed home visits in the home based program. Working with families to develop strong ongoing and preventative health care habits can impact the family attendance.
· Staff must partner with families to insure that the family establishes a medical home, keeps up to date with well child exams and follows up on health concerns in a timely manner.
·  Parent education on what illnesses or symptoms will impact a visit and which will not is an important topic to discuss. 
· Families should be encouraged to not make any routine medical or dental appointments during the scheduled visit time unless the home visitor is to be included in those visits for transportation or support.

Tracking and Follow Up
Keeping accurate data is an important piece of addressing attendance in home based.  Staff and families being aware of their attendance patterns allows intervention and problem solving before the issue impacts the child’s ongoing development and the staff-parent relationship.
· Staff will be required to enter home visits, both completed and missed, into the COPA data system to allow for more accurate and timely attendance data.
· Staff are required to follow up with families when a visit is missed without prior notification from the family and document the reason in the visit documentation.

Recognition
· Staff will give feedback to families on their visit attendance. The approach will be positive and solutions based.

· Staff will reinforce attendance by recognizing and praising good and/or improving attendance with families. 

Transition
· As a child transitions from Early Head Start home based to Early Head Start or Head Start center based, staff will review transition materials on attendance, review the attendance framework and plan strategies with the family to insure consistent attendance in the new program option.

