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Southern NH Services, Inc. Child Development Program (SNHS) provides a tiered supervision system that supports both the daily operational and content needs of the program. Direct supervision of staff is received through the center director or site supervisor for each location. Content support and technical assistance is received through the content specialist or T&TA Support Coordinator for each position. 
New Employee Orientation:

When an employee begins at SNHS Child Development Program they are hired through the established process that assures the hiring of qualified personnel. The first day of employment staff receive an orientation through the Human Resources Department of SNHS. This orientation covers personnel policies, job descriptions, core values, code of conduct, confidentiality, ethics, benefits, and an overall orientation to the agency. In addition, new staff meets with the Child Development Director or Operations Manager and Fiscal Support Specialist to receive an overview of the Head Start Performance Standards, program goals and objectives, organizational structure and non-federal share.

When a new employee arrives at their site they receive a general orientation by the center director or site supervisor that covers a variety of topics including emergency procedures, health and safety, and supervision. The center director is then responsible for assuring that all new employees receive training and technical support in their content areas. A New Staff Orientation Checklist, specific to each position within the program is used to document this ongoing process. The 90-day health and safety training is included in this orientation process.
Supervisors complete a 30-60 Day Staff Evaluation between 30-60 days of employment to review the progress of staff in meeting the program expectations and requirements. This evaluative tool is designed to assist in determining strengths and areas for growth and development for the individual employee. 

Professional Development:

In addition to the opportunities for content support during the orientation process, staff complete an initial Professional Development Plan with a content specialist to establish training and development needs at hire. Follow up on the plan is completed by the content specialist in conjunction with the supervisor. 

Staff then meet bi-annually with the content specialist to reflect on their accomplishments and to make a plan for ongoing professional development by developing goals for the Professional Development Plan. Supervisors and content specialists work with staff to support goal attainment by following up as needed and at the annual review.  At this time progress on goals is reviewed and new goals are set as appropriate. Meetings for supervision are documented through the use of the Supervision Summary form.
Staff Supervision Site Procedures
STAFF ONSITE SUPPORT & SUPERVISION PROCEDURES

A regular schedule of onsite support and supervision will be scheduled for all teaching staff to ensure that there are opportunities to reflect on practice and build required skills to provide for the developmental needs of enrolled children.

A schedule will be established by each supervisor for individual and team supervision, and support will be requested for the site as needed to assist with achieving and maintaining the schedule. Supervisors may request the participation of content specialists as needed to address specific content areas.

Early Childhood and Social Emotional Specialists will provide ongoing support to ensure that teachers have opportunities to build skills to provide for individualized needs of enrolled children and the larger classroom group.

As applicable by position, supervision and support topics may include:

· Discussion of monitoring results, feedback, and follow-up

· Discussion of safety systems/active supervision feedback and follow-up

· Observation of teacher-child interactions feedback and follow-up

· Overall performance

· Professional development

· Program updates

· Site specific updates, changes, topics

· Questions, concerns, and needs

Meetings will be documented on a Supervision Summary or monitoring form. It is anticipated that individual meetings will take place, up to six times during a school year, with team meetings on alternate months, as needed. 

The system will be adjusted to meet the needs of the individual, team, and site. Ongoing supervisor communication and contact will be documented on the Staff Contact Form (implemented 2.1.2021).

The twice annual staff surveys will provide an opportunity for feedback on the success of the system in providing ongoing support for staff development.

Employee Performance Concerns:

Staff receives initial orientation and ongoing training in the content areas for which they are responsible. When ongoing monitoring indicates performance concerns employees receive additional T&TA. In the event that performance continues to be a concern a Performance Improvement Plan is completed. Concrete performance concerns and program expectations are identified. Action Steps are developed and dates for follow up are set.  Outcomes are determined based on the ability of the employee to make the necessary improvements. 
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